Nar Valley Federation of Church Schools

There will be a meeting of the Governing Body of the Nar Valley Federation of Church Schools at

Castle Acre CE Primary School on Tuesday 30" September 2014 at 6.00pm

N.B. Governors are reminded that they should declare at the beginning of the Meeting any pecuniary
interest in any item on the Agenda or in any item likely to come under discussion.
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Agenda

Introductions

List of Attendees & Apologies for absence

Minutes of the Previous NVF Meeting * (8/7/14) and Signing off Minutes

Election of Chair and Vice-Chair

Review of Committee Structure & Membership plus confirm Terms of Reference
Review of governor’s monitoring strategy and appoint governors for delegated
responsibilities, eg: Safeguarding, Performance Management, SEND, Pupil Premium, Link
Governor for training, LAC, appropriate governor trained in Safer Recruitment
Timetable of Meetings for 2014/15 for Full Governing Body & Committees

Register of Business & Pecuniary Interests

Notification of AOB Items

Matters Arising

Headteacher’s Report inc reviews of National Key Stage tests, Progress against SIDP and
Pupil Targets for 2014/15

Ofsted Inspection — changes to the framework from July 14, effective from 1 Sept 2014
Committee Reports including BCRs

Governing Body Self Evaluation Form

Visions & Values

Review of Progress against the School Improvement & Development Plan

Pupil Premium

Safeguarding

Policies

Governor Training Feedback and Future Planning

Any Other Business

Karen Howman
Clerk to the Governors
23.9.14



